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DE& Initiative Organization

.

Board & Executive Management

* Chairwomen Gray, Jeffrey Kightlinger, Deven Upadhyay,
Katano Kasaine, Gerald Riss, Abel Salinas, Marcia Scully,
and Dee Zinke

.

DE&I Leadership Advisory Team

* CAO, EEO, HR, DEI Consultants and Administrative
Support Staff

* DE&I Council
* Employee Resource Groups and Bargaining Units
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Diversity, Equity and Inclusion Council

®* Members:

* Employee Group representatives (16)

* Armenian American Employee Group, Asian American
Employee Organization, Black Employees’ Association,
Hispanic Employees” Association, MWD-Society of Women
Engineers, Native American/Alaskan Native Employee
Association, Persian American Employee Organization, and
Women at Metropolitan

* Bargaining Unit representatives (6)
* ACE, MAPA, SUPS

* DEIC, Leadership & Advisory Team hopeful non-
participating ERG/BU rejoin/fill open positions (4-6)

* AFSCME Local 1902,AFSCME 1902 Women’s Caucus and
possibly other field representatives
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Draft DE&I Organizational Chart

DE&I Initiative Organization

Board of Directors
Board OPT
Commiftee
General Counsel General Manager m General Auditor

Execulive Management

{some DEI Council recommendations may need to be bargained for)

DE&I Leadership Advisory Team
i

Shane Chapman
DE&I workforce inifiative organization and oversight

Diane Pitman
Human Resources

Stephen Lem
HR/Labor Reralions

Olivia Sanchez
LEO and Affirmotive
Action ond DEI

Elisa Mendez
Adminkiration

Consulting Resources
Change Mancgement &
Faciitation, Climate
Assessment and Best
Practices, Data Anaiytics

Nathan Purkiss
Froject Managemen!
and Agreement
Adminisiration

OP&T Committee

Information, Advice,
Questions

Information, Advice,
Support, Resources,
Questions
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DE&! Council

Employee Resource Group

Annette Eckhardt, WAM
Rosa Castro, WAM

Rick Duarte, HEA
Jeannette Correa, HEA

Jannine Rojo, AAEO
Jim Chen, AAEO

Hedieh Esfahani, SWE
Rachel Irwin, SWE

Wigs Mendoza, NANEO
Ron Dominguez, NANEO

Arman Motavvef, PAEO
Raha Shirkhani, PAEQ

Sherrie Bennett, ACE
Dominic Berbeo, ACE

Susan Hogan, SUPS
Jolene Fuentes, SUPS

Olivia Freeman, MAPA
Danelle Mimi Phan, MAPA

Other ERG &
Employee Reps
to be added....
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Council Activities & Efforts

®* DEIC member organization’s presented survey results (ACE,
HEA/WAM & MAPA) with management and on the microsite

®* DE&I Workforce microsite is active
Unconscious Bias Training rolled out to the workforce
* DE&I Brown Bags — First session held on January 28, 2021

* Additional DE&I outreach by Executives/Management Advisors to
employees, who are not active members of an ERG or
participating bargaining unit, recommended by DEIC.
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Council Activities & Efforts

OP&T Committee

BROWN BAG

Learn About Metropolitan’s
DE&I Actions & Initiatives

m by Jan. 25. Employee Resource Groups

For questions about the event, contact
Wigs Mendoza at v wdh2o.com

https://intrame

THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA
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Thursday
January 28
11:30 a.m.

To register
for this event
click here

Presented by Metropolitan’s
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DE&I Future Steps & Considerations

-

Continue DEIC Brown Bag series
Working with consultant on a workforce cultural assessment

Enhancing communication strategy of DE&I efforts to
workforce

Strategies for all levels of management to demonstrate
support of DE&I principles & efforts

Finalize DE&I organization, including field participation by
additional field and any other underrepresented groups

Formation of DE&I Subcommittees to address Brown
Bag/Microsite questions, DE&| messaging and representation.
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