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CAMP4W Working Memos Towards
Year One Report

WM1: CAMP4W Process WM2: CAMP4W WMS3: IRP Needs WM4: Initial Financial Plan and
(this WM) Themes Assessment Summary Business Model Discussion
(Aug 2023) (Aug 2023) (Aug2023) (Sept 2023)

WMS: Draft Evaluatitve Criteria, ~ Draft CAMP4W Part 1Report Final Part 1Report, No/Low
Project Integration and Phase1 with Initial Scored Projects Regrets Projects, Next Steps
Report Outline (Oct 2023) (Dec 2023) (March 2024)




CAMP4W Themes compile Board's and
Member Agency’s goals for the program

Evaluative Criteria will score and rank
projects using Themes as guideposts

Financial Plan will evaluate the impact
of risks and investments on rates.

Business Model options will consider
Metropolitan’s evolving role for the region

Metropolitan Projects, Member Agency
Projects, and results from Technical Studies
will identify projects being considered

YEART

Establish
Decision-Making
Framework that
specifies the
start-to-finish
process for
selecting projects
in an unbiased way,
considering
Evaluative
Criteria and rate
impacts from the
Financial Plan and
potential business
model updates

YEAR1 YEAR1

Identify No Identify Next
Regrets Steps needed
Projects for to properly
early identify optimal
implementation  next phase
projects

Year 1 deliverables will
culminateina
CAMP4W Part 1
Report to be submitted
for Board adoption

YEAR 2

Refine
Financial
Plan and
Business
Model
Options

YEAR 2+

Execute
Next
Steps



STEPS

MILESTONES

BOARD

MEMBER
AGENCIES

COMMUNITY
ENGAGEMENT

Climate Adaptation Master Plan for Water: Timeline & Framework

2023 2024
FEB. MAR APR MAY JUN  JuL  AUG  SEP  OCT  NOV  DEC  JAN ~ FEB - MAR APR
Defining the Problem Terminology & Interests Assessing Financial
Designing the Process Member Agency Alignment & Costs ad Investing
GapAnalysis Regionally
- Understanding Climate Risks - CAMP4AW Themes - Providerateimpact - DedsionMaking - Noregrets projects
- Process Plan - Bvaluative Criteria andaffordability Framework identification
- Panning structure - Needs Assessment & ScenarioPlanning implications of Needs - Prgjetsandprogram - Adaptation
- Consutant support - Ongoing technical studies (efficiency, storage, ~ Assessment scenarios evaluation (could indude Pathways for continued
reuse, stormwater, conveyance, desal, - Explore altemative newresourcesand/or evaluation
dimaterisks) revenue/business finandng models) - Board resolutiontoadopt plan

modeloptions
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needs & interests, plan development

Board Member and Agency Engagement Types of Community Engagement
<> BoardWorkshop <7  Board Committee Discussion ListeningSession Technical Charette
[] Member Agency Managers Meetingy¢  BoardMeeting Communityled Session Technical Advisory Group

O CAMP Focused MAMM € Questionnaire
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