
 

Metropolitan employees visit Gene Camp on a Colorado River inspection trip tour 
as part of Human Resources’ New Employee Orientation Program. 
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Staffing  

� Implemented pilot program STRATA (Short-term Recruiting 
and Talent Acquisition) to compare results to the current 
internal recruitment process. 

� Implemented Resume Mirror software to reduce manual 
inputting of applications. 

� Oversaw recruitment for second Pre-Apprentice program. 

� Created and implemented advertising strategy for Jensen 
Water Treatment Plant and for recruiting larger candidate pool 
for district-wide positions. 

� Completed 165 new hires during FY 2006/07. 

� Handled more than 6,225 employment application requests 
using the PeopleSoft applicant tracking system. 

� Managed the Transfer Program, Reinstatement Program, and 
Temporary Labor Program. 

Real Property Development  
and Management 

The need for streamlining many of the processes that had been 
utilized over the years led to the establishment of the Real Estate 
Property Development and Management Group in January 2006, with 
a focus on process improvements and quality service delivery. 

Real Property Database 

In concert with continuing efforts to improve information 
management within Metropolitan, a new database over the past year 
will be ready for use by Metropolitan’s property management 
professionals in mid-2008.  This new system has many updated and 
improved features, including the ability to track numerous data 
elements related to the complete history of all lease, entry permit, 
easement, and other transactions.  The system will help monitor and 
track all property use requests and document tracking including  
field property inspections necessary to protect water system
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Aerial view of Diamond Valley Lake East Dam and recreation area. 

infrastructure and right of ways.  In short, nearly all steps within several 

processes will be reflected within the database for rapid recall. 

Diamond Valley Lake Visitors 

Since the Diamond Valley Lake Marina opened in October 2003 and 

through the end of fiscal year 2007, more than 263,000 visitors have 

enjoyed Metropolitan’s DVL recreational amenities, with no adverse 

impacts to operations or water quality.  In fact, DVL has become one of 

the nation’s top five bass fisheries. 
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Business Outreach 

In July 2001, the board approved the Regional, Small and 
Economically Disadvantaged Business Program with an organizational 
goal of 18 percent based on payments for that fiscal year.  The new 
program was intended to spur a regional re-investment effort and provide 
contracting opportunities to local, small and economically disadvantaged 
business enterprises.  Since its inception, the program staff has continued 
to improve Metropolitan’s internal contracting practices and has 
maintained an aggressive outreach effort resulting in an economic 
investment of more than $600 million in contracting dollars to small 
businesses in Southern California. 

Highlights from the last six fiscal years include: 

� 2001: Board adoption of small business and regional program 

� 2002: Small Business spending increased from 18 to 37 percent 
($89 million) 

 
Metropolitan held the first annual business development mixer in 

September 2006.  More than 250 business owners attended. 
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 2003: Signed first of 11 memorandums of understanding with 

member agencies, school districts, ports, federal and state  

agencies to facilitate greater partnerships within the region or 

easier processes for potential contractors. 

 2004: Small business utilization reached 42 percent ($101 million) 

and exceeded the program goal of 18 percent. 

 2005: Implemented “network” online bid notification and 

certification system, a multi-agency effort to address the chal-

lenges of business owners dealing with government agencies in 

regards to multiple certifications, too many databases and a lack of 

coordinated outreach.  

 2006: Board adopted disabled veteran owned business program, 

allowing Metropolitan to expand its outreach into the business 

community.  The implementation of the Disabled Veteran Business 

Enterprise component provides an opportunity to recognize the 

sacrifices and contributions of military veterans to their country, 

and offer contracting assistance to DVBE firms that are capable 

and prepared to provide goods and services to Metropolitan. 

 2007: Currently monitoring $1 billion in construction and 

professional service contracts.  The Business Outreach Program’s 

10-fold increase in contracts signed with small and regional 

businesses, resulting in a more competitive environment and cost 

savings to Metropolitan. 

Office of the Board of Directors 

The Office of the Board of Directors supports and coordinates a 

variety of administrative functions for the Board of Directors and related 

committees, Metropolitan staff, member agencies and the general public. 

Highlights for Fiscal Year 2006/07 

Board of Directors Retreat 

The board held a two-day retreat focused on strategic priorities  

and long-term goals for Metropolitan.  Discussions focused on effective 

decision-making and policy leadership designed to fulfill Metropolitan’s 

mission “to provide its service area with adequate and reliable supplies  
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of high-quality water to meet present and future needs in an 

environmentally and economically responsible way.”  The retreat included 

a focus on sustainability and water supply reliability, with presentations on 

regional, workforce and energy sustainability.  Other goals emerging from 

the retreat included: Re-examining the rate-setting and budget approval 

processes, expanding source water quality control programs, strengthening 

implementation of the Integrated Water Resources Plan, and developing 

sustainable Bay-Delta and Colorado River strategies. 

Chairman’s Bike Ride at Diamond Valley Lake 

The Chairman of the Board hosted his first annual bike ride around 

Diamond Valley Lake.  Directors, employees and community members 

participated in this event. 

General Administration 

In supporting the business of the board, the Office of the Board of 

Directors promptly responded to directors' questions and requests; prepared 

monthly board and management reports; enhancing communication with new 

laptop computer upgrades, and regularly scheduled oral reports on various 

Metropolitan programs. 

Inspection Trip Program 

Inspection trips have always been a part of Metropolitan’s educational 

and outreach efforts.  The Administrative Code specifies three types of trips: 

Colorado River Aqueduct facilities, the Bay-Delta/State Water Project, and 

Diamond Valley Lake.  The purpose of the inspection trip program is to: 

 Provide first-hand inspection of Metropolitan facilities. 

 Educate participants about Metropolitan operations, programs and 

objectives as well as discuss the broader issues facing the water 

industry. 

The inspection trips have been instrumental in educating local, state 

and federal elected officials, staff and the news media on complex 

planning and policy matters related to water.  Inspection trips provide 

participants with an up-close experience of the systems that provide 

drinking water to Metropolitan’s service area and expose community 

leaders to current issues.  Participants leave with a factual understanding 




