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OFFICE OF CHIEF FINANCIAL OFFICER 

The Office of the Chief Financial Officer (CFO) provides innovative, 
proactive, and strategic financial direction in support of the mission of 
Metropolitan, the Board of Directors, management, and employees. 

 

PROGRAMS 

The	Office	of	the	Chief	Financial	Officer	is	
responsible	for	maintaining	Metropolitan’s	strong	
financial	position	and	high	credit	ratings	and	
helping	to	achieve	equitable	water	rates	and	
charges	that	generate	sufficient	revenues.	

In	addition,	the	Office	of	the	CFO	assists	in	the	
efficient	management	of	Metropolitan’s	financial	
resources,	and	ensures	that	adequate	financial	
controls	are	in	place	to	accurately	record	financial	
transactions,	communicate	financial	results,	and	
protect	Metropolitan’s	assets.			

The	Office	of	the	CFO	accomplishes	its	mission	
through	the	following	programs	or	sections:	

Chief Financial Officer	is	responsible	for	the	
overall	administration	of	finance	and	accounting	
functions	for	Metropolitan	including	debt	and	
investment	management;	financial	planning	and	
analysis	including	rate	setting	and	budgeting;	
accounting	and	control	including	financial	
reporting,	payroll,	accounts	payable,	accounts	
receivable;	and	business	continuity.		The	business	
continuity	program	ensures	that	Metropolitan	
takes	the	necessary	steps	to	identify	the	impacts	
of	potential	losses	and	maintain	viable	recovery	
strategies,	recovery	plans,	and	continuity	of	
operations.	

Budget and Financial Planning is	responsible	
for	Metropolitan’s	biennial	budget,	revenue	
requirements,	and	rates	and	charges	
recommendations;	cost	monitoring	and	analysis;	

short	and	long	term	financial	analysis;	planning	
and	financial	modeling;	the	water	standby	charge	
program;	and	the	annual	tax	levy	and	annexation	
fee	calculations.	

Controller	is	responsible	for	maintaining	internal	
controls	that	safeguard	Metropolitan’s	assets,	as	
well	as	recording	and	maintaining	its	official	
accounting	records	via	the	billing,	accounts	
payable,	payroll,	and	financial	reporting	functions.		

Treasury/Debt Management is	responsible	for	
Metropolitan’s	investment	and	treasury	
obligations	including	receipt,	safekeeping,	and	
disbursement	of	Metropolitan’s	funds;	
preparation	of	security	sales	documents;	and	all	
commercial	banking	activities,	including	all	
payment	processing,	including	but	not	limited	to	
wires,	checks,	and	automatic	deposits;	and	
administration	of	debt	obligations	including	all	
issuance	of	bonds,	and	investor	and	bond	rating	
agency	relations.			
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